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2.2.5 How to get started?
	Name

	Goal
What is the goal this Role aims at? 
Why does this Role exist in my specific context?

	Responsible for (Relevant tasks)
What are the thing I need to get done?
What am I doing day to day?
What can others see me doing regularly?

	Competencies needed
What are the core skills needed?
What knowledge is needed?



	Support needed
How can the Team support me in this Role?
What are the things that I need help with?
Where do I need consulting from others?

	What is NOT my job?
What is this Role NOT responsible for?
What are the things that I am not supposed to do?



	Tools needed
What do I need to fulfil this?
Budget?
Software tools?
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