
 

 

Backlog Table (instead of or in addition to a Kanban Board) 
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ID 

 
 
 
 

Matter name  Owner  Sprint  

 
Title Key tasks Dependencies Acceptance criteria Deadline Status 

To 
do 

In Progress Waiting Done 

 
 
 
 
 

        

 
 
 
 
 

        

 
 
 
 
 

        

 
 
 
 
 

        

 
 
 
 
 

        

 


